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Low Interest Loans for Energy Efficient Improvements in Buildings

Since becoming the first bank in the New York metro-
politan region to offer low interest New York Energy
Smartsm Loans nearly three years ago, Community
Capital Bank has made more than 20 loans totaling
more than $4 million to finance energy efficient
improvements in residential buildings, schools, and
other commercial properties in Queens, Brooklyn, the
Bronx, and Manhattan.

New York Energy Smartsm Loans, which are offered by
the New York State Energy Research and
Development Authority (NYSERDA) through the
State’s banks, provide interest rate reductions of 4.5 
percent for commercial/industrial, retail, agricultural,
and nonprofit and residential entities seeking financ-
ing for cost-saving, energy-efficient measures and
renewable technologies.

Because the program cuts the cost of financing and
reduces energy charges, it allows participants to save
money twice. With Community Capital Bank, loans up
to $500,000 may receive interest reductions for a
maximum of five years.  The program only funds
energy-related improvements and metropolitan area
borrowers must be electric distribution customers of
Consolidated Edison.

The following buildings in four boroughs have
received New York Energy Smartsm Loans from
Community Capital Bank:

• Queens: four cooperatives, one condominium, 
two schools, and four rental apartment buildings.

• Brooklyn: six rental apartment buildings, one 
senior assisted housing, and one low- and 
moderate-income building.

• Bronx: one rental apartment building.
• Manhattan: one cooperative.

NYSERDA is a public-benefit corporation established
by the State Legislature to address the State’s energy
and environmental challenges.  NYSERDA’s New York
Energy Smartsm Loan Fund is financed by a System
Benefits Charge established by the New York State
Public Service Commission on five of the State’s
investor-owned utilities to ensure that important R&D
and energy efficiency deployment efforts continue
during the utilities’ transition to competition.

One or a combination of the following projects 
automatically qualify for New York Energy Smartsm

interest reductions, including loans to:

• purchase EnergyStar® windows and appliances.
• install insulation, duct sealing, and weather stripping.
• purchase efficient residential boilers and water 

heaters.
• upgrade or install nine categories of high-efficiency 

lighting.
• upgrade or install 12 categories of heating, hot 

water, and air-conditioning equipment including 
heat pumps.

• install efficient motors.
• install occupancy controls and Energy Management 

Systems.

Seven categories of renewable technologies also
qualify including solar hot water and heating, phot-
voltaics (solar cells), and wind generators.  Other,
custom projects may also qualify but need to be 
evaluated and approved by NYSERDA first.

For information about New York Energy Smartsm Loans
from Community Capital Bank, please contact Sandra
Weiss at (718) 802-1212.

• For several years the bank has received the SBA’s
Bronze Award  in recognition of its SBA lending. 

• The bank is designated a U.S. Treasury-Certified 
Community Development Financial Institution 
(CDFI).

• More than 50 percent of the bank’s loans fund 
low- and moderate-income multi-family housing 
and commercial construction.

• More than 10 percent of the bank’s loan portfolio 
finances nonprofit agencies citywide.

• In 12 years, the bank has provided over $150 
million in loans in fulfillment of its mission.

As of June 30, 2003, Community Capital Bank had 
assets of $110 million, loans of $73 million, and
deposits of $96 million. The bank’s annual loan
growth has averaged 34 percent in the last three
years. Information about the stock offering is avail-
able from Sheila Kennedy at (718) 802-1212.
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Branch Locations
111 Livingston Street
Brooklyn, NY 11201

(718) 802-1212

140 58th Street
Brooklyn, NY 11220

(718) 765-0300

I am pleased to announce that Community
Capital Bank has achieved a number of
goals in recent months.

This fall we announced that the bank 
is offering up to 120,000 shares of stock 
to raise $3.6 million to expand our branch
network. Our objective is to continue 
to grow in order to keep on fulfilling 
our dual mission of providing credit and
financial services to New York City’s underserved commu-
nities while engaging in sound banking practices that
increase shareholder equity. We find that many neighbor-
hoods have unmet banking needs, and we believe 
that Community Capital Bank is in an excellent position 
to provide loans and other banking services to meet 
those needs.

We also are delighted to report that we made 66 Small
Business Administration (SBA) loans during the SBA’s 
calendar year between October 1, 2002, and September
30, 2003, more than doubling the number of SBA loans 
we made during the same period the previous year. 
This year the bank made loans to a number of small 
businesses including diners, tugboats, hair salons, and
small contractors, and we are proud that 56 percent of 
our SBA portfolio is made up of loans to women and minor-
ity-owned businesses.

In recognition of our success, we were honored by a visit
from SBA officials who congratulated us on our efforts 
to increase SBA lending. The officials who met with us and
shared their vision for the SBA were Michael Pappas,
associate administrator for the SBA’s Office of Field
Operations and regional administrator for Region II, 
Jose R. Sifontes, district director of the New York District
Office, and Joseph A. Guarino, chief of the Finance
Division in the New York Office. We value our partnership
with the SBA and look forward to working with the agency
in the future. 

Finally, for the first six months of 2003, Community Capital
Bank posted a profit of $242,768 compared to $188,949
during the same period of 2002.

In addition, during the six months ending June
30, 2003, our assets increased to more than
$110 million from $99.7 million as of December
31, 2002. Total deposits rose to $95.7 million
from $78.8 million during the first six months 
of 2003, with demand deposits during this 
period rising to $22.8 million from $12.8 million.
Loans showed a modest increase of about 
$1 million on our books because $6 million 
in SBA-guaranteed obligations were sold in 

the secondary market.

Community Capital Bank could not have accomplished
these goals without the support of our excellent staff and
loyalty of our customers, some of whom are profiled in this
issue of our newsletter. We appreciate the special relation-
ship we have with our customers and look forward to 
continuing to do business with you in the future.

Report from the President and CEO

Charles F. Koehler

Community Capital Bank is now offering shares 
of common stock to its existing shareholders and,
subject to availability, to other interested investors.
The stock is being offered at $30 per share.

Community Capital Bank opened in 1991 as a
state-chartered, FDIC insured, full service com-
mercial bank to provide financial services to
underserved communities throughout New York
City, including small businesses, women and
minority entrepreneurs, developers of affordable
housing, and nonprofit organizations. 

In 12 years of service Community Capital Bank has
accomplished the following:

• The bank was ranked among the “Top 10 Small
Business Administration (SBA) Lenders” in the 
New York City region for Fiscal Year 2003.

• Nearly 60 percent of the SBA loans in the bank’s 
portfolio are to businesses owned by minorities 
and women. 

CCB Announces Stock Offering
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CCB Finances New Health Center in Brownsville, Brooklyn

Community Capital Bank’s Sunset Park
Branch recently closed on two loans to
Sunset Park businesses.  

• The bank refinanced a line of credit and 
term loan for Vahl, Inc., an aircraft parts 
manufacturer that sells primarily to the 
defense industry and employs 50 
people in its Sunset Park location. First 
American International Bank participated 
in the loan with Community Capital Bank.

• The bank closed on two real estate trans-
actions for mixed use buildings in Sunset 
Park that are owned by Andrew Varela, 
a Sunset Park real estate developer who 
also operates a travel agency and insur-
ance company in the area. Mr. Varela 
serves as president of the Sunset Park 
Lion’s Club and is on the board of 
Lutheran Hospital.

Jim Brown and family on Mr. Brown’s new tugboat, which
was financed by CCB. Left to right: Natalie and Charles
Koehler; Mr. Brown’s daughters and wife, Krystie, Joyce,
and Brittany; his father, John; and Jim Brown, the captain
of the tug boat. The company was founded in the 1920s.
CCB also recently closed on a tugboat loan for Kosnac
Floating Derrick Corp., which has been in the tugboat
business since the 1930s. 

Spotlight on Small Business Loans

During a recent site visit, officials from
Community Capital Bank presented the
Brownsville Multi-Service Family Health
Center with an enlarged check representing
the loan the bank has made to the organiza-
tion to help finance the renovation of its new
BMS Life and Wellness Center.

John Tear, senior vice president of
Community Capital Bank, and Charles
Lockley and Sandra Weiss, both assistant
vice presidents, presented the check to
Maurice A. Reid, president and CEO of the
Brownsville Multi-Service Family Health
Center, during a September 17 tour of the
new facility, which is currently being renovat-
ed and is scheduled to open at the end of the
year. Earlier in the morning, the Center pre-
sented Community Capital Bank, donors,
and supporters with awards recognizing their
contributions to the BMS Life and Wellness
Center.

“The assistance from Community Capital
Bank has been crucial,” said Mr. Reid. “We
could not have done it without Community
Capital Bank stepping up to the plate for us.
The bank had a sense of confidence in the
community and it really lives up to its name.”

The BMS Life and Wellness Center will open
with 9,500 square feet of space on the upper
two floors of a three-story building that the
organization bought at 408 Rockaway
Avenue, several blocks from its main health
center at 592 Rockaway Avenue. The facility
will house the comprehensive HIV/AIDS pro-
gram that provides HIV/AIDS primary care,

prevention, case management, and support-
ive services to over 750 clients and their fam-
ilies annually, and the Woman, Infants, and
Children (WIC) Program that is a free nutrition
program currently serving about 4,600
clients.

“We are pleased to be collaborating with the
Brownsville Multi-Service Family Health
Center,” said Mr. Lockley, of Community
Capital Bank. “The renovation of the BMS Life
and Wellness Center is progressing nicely
and when it is finished, it will provide a great
service to the residents of Brownsville and the
surrounding areas.”

In July 2001, the Brownsville Multi-Service
Family Health Center launched a five-year

Capital Campaign seeking $1.5 million for the
new facility, which will provide a 40 percent
increase in space for its HIV/AIDS services. It
is estimated that 1 in 30 residents in
Brownsville, Brooklyn, is HIV-infected, com-
pared with 1 in 50 for Brooklyn, and 1 in 42
for all of New York City.

The Brownsville Multi-Service Family Health
Center was founded in 1982 and provides
comprehensive health care services to resi-
dents in Brownsville, Ocean Hill, East New
York, Bedford Stuyvesant, and Crown
Heights. It is operated by the Brownsville
Community Development Corporation, which
has been developing community programs
for 30 years. 

Community Capital Bank officials make check presentation to the Brownsville Multi-Service Family Health Center. L to R:
John Tear and Sandra Weiss of Community Capital Bank; Maurice A. Reid, president and CEO of the Brownsville Multi-
Service Family Health Center; Yanick Manigat, manager of special projects of the Brownsville Multi-Service Family Health
Center; Linda Joseph, WIC Program director, and Charles Lockley, Community Capital Bank. Photo by Greg Mango.
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When Melissa Chin decided to expand Kid
Krazy Early Childhood Development Center
and open a second location, she returned to
Community Capital Bank, the bank that had
given her a loan and a break three years ear-
lier when she first opened her preschool.

“I couldn’t have opened up the first business
without the loan from Community Capital
Bank,” said Ms. Chin, founder and director of
Kid Krazy Early Childhood Development
Center at 21-25 21st Avenue in Astoria,
Queens. The preschool has been so suc-
cessful that in September, Ms. Chin opened a
second site at 21-35 21st Avenue with anoth-
er loan from Community Capital Bank.  

“I stayed with Community Capital Bank
because I feel they supported me when I first
started,” said Ms. Chin. “I’m still a small 
business, a relatively new business, and they
provided a great service to me.”

Kid Krazy Early Childhood Development

Center provides a warm, loving, and nurturing

environment for children two to five years of

age and offers both full- and half-day, year

round programs. Ms. Chin wanted to expand

because Kid Krazy was at full enrollment 

the first year it opened

and she didn’t want 

to continue turning par-

ents away. Also, she

wanted to divide the chil-

dren by age in order 

to focus on their devel-

opmental needs. 

Ms. Chin said she first

got the idea of starting her business after

looking unsuccessfully for a preschool she

liked for her son. She already had a strong

business background and had been presi-

dent of a manufacturing company. She also

had spent years researching the preschool

industry, had returned to school for a degree

in early childhood education, and had an

excellent business plan. 

Yet in spite of her background, traditional

lenders weren’t interested in financing her

business when she went for a loan to open

the center three years ago. Why? The busi-

ness was a start-up, she had never worked

or owned a preschool, and she didn’t have

40 percent of the necessary capital invested 

in the business.

Ms. Chin then turned to Rosa Figueroa, a

representative at the York College Small

Business Development Center in Jamaica,

Queens, who was impressed with her busi-

ness plan and suggested that she contact

Community Capital Bank, which she did.

“It was an incredibly positive experience,” 

she said. “It was wonderful to go to a bank

that really looked at you and could see 

that this was someone who would grow 

the business. They have been very positive. 

I had a meeting with John Tear, a senior 

vice president at Community Capital Bank,

and he was encouraging and optimistic. 

The only thing the bank saw was my vision 

for a quality preschool, they trusted that

vision and supported me”.

CCB Helps Preschool Open Second Location

Bank More Than Doubles SBA Loans in Last Year

Regional and New York officials from the U.S.
Small Business Administration (SBA) met with
Community Capital Bank officials recently to
congratulate the bank on more than doubling
its SBA-guaranteed loans in the last year.

Charles F. Koehler, president and CEO of
Community Capital Bank, and his staff dis-
cussed the bank’s SBA strategy with Michael
Pappas, associate administrator for the SBA’s
Office of Field Operations and regional
administrator for Region II, Jose R. Sifontes,
district director of the New York District
Office, and Joseph A. Guarino, chief of the
Finance Division in the New York Office.

“It’s impressive to see the amount of volume
you have per branch,” Mr. Sifontes said. “It’s
obvious to me why you’re doing it and others
in the bank are embracing it. It’s good for your
mission and it’s profitable.”

Community Capital Bank, the only Brooklyn-
based SBA preferred lender, increased its
SBA loans to 66 during the SBA’s calendar
year from October 1, 2002, through
September 30, 2003, compared to 32 SBA
loans from October 1, 2001, to September
30, 2002. The bank is among the top 10 SBA
lenders in the New York City region, and 56
percent of its SBA loan portfolio is to minority
and women-owned businesses.

At the September 24 meeting, Mr. Koehler
said Community Capital Bank has added staff
to handle the increased volume of SBA loans
to customers that include diners, tugboats,
hair salons, and small contractors.

“Collectively, we have 150 years worth of
lending experience in this bank,” Mr. Koehler
said. “We work in low- to moderate-income
commercial areas on a constant basis.”

Gina Bolden-Rivera, senior vice president and
chief credit officer for Community Capital
Bank, said she attributes the bank’s success
to its personal approach to lending and cus-
tomer service, which leads to referrals from
customers. The bank also receives referrals
from the Small Business Development
Centers at local colleges.

L to R: Joseph A. Guarino, SBA; Francis Byrd, CCB; Jose
R. Sifontes and Michael Pappas, both of the SBA, and
Charles F. Koehler and Gina Bolden-Rivera, both of CCB.
Photo by Greg Mango.


